| : ‘ m. : S
»?Approved For Release 1999/09/26J é’IA R P78 06180A000100110003 2)‘

wd ‘ - B EFIEA TR SRt S L"

L W

Approved For Rele&é 1999/09126" CTA RDP78 0618“000100110003 2

% DD/S 63-4431
‘;%\ g 0 NUG 1068

MEMORANDUM I‘OR‘ Executive Dircctor-Comptmller

_ SUDJECT : mspector Cencral's Suxvey of the Offics of
' Medical Sexvices » i
REFERENCE ' Memo did 50 July 68 to DD/5 fzm Ex. Dir, =
- Compi, , some subject

"1, Tlds memovandum is for your Information.

2,  We have carcfully reviewed the comments and recommeundations cxp;csr,cd

o

Ly the Inspectox Genexal eu a xosult of his survey of the Office of Medical Sorvices
Cur coriments on cach of the numbered recommendatlions are detalled as follows.

Necommendation Wo, 1

It ia recommended that the De v:uty Divector for Suppoxts

a. Instruct the Director of Medical Sexvices to formally designate
a filght surgeon and o delineste his responsibilities.

b. Prepare a Headquarters Notice ammuncinn' that an Agency flignt
surgcon has been designated within OMS and df"m.m)ing tho functions of -
: IL.J position,

Comment

A 5 g -0 AT

a. Concur, subject to our idenxlﬁcation of a position that can be
szd for this prupose. - : : ’

b. Concur in the publication of & suimbic notiu:x as soom as an . ;
appropriate slot can ba and o purmit thc designation of a flight ﬂurreon, B

Rocommendation No, 2

It 13 recommended that the De puty Director for uuobort. in coordination
with the Doputy Dlr‘.cto& for Scicnce and Technology, develop a procedure which -
‘will enablo the Director of Medical Services to participate in the selection of
Abr Rorce medical perconnel detailed to the che of upocial Astiv;ucs or othc:r :

- oflice aofmoDD/SucT. ' o -
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couour, dlds hag

: hooen diuc.uudcd with the De puty Divectox/SA/ DO/ S8
vho fo i agreoment. . ,

ey v

Hecnnmend-tlon No, 8 o i
ptwe s wd

B #

Yo o vecommended tiat the L)oputy Dlrector for Suppoxt instruct tho Divestor
wr Modival Sexvicass

u, 4o develop p:'occ:duro;x to determine and to notify Typo A
centyact doctors die pians fox thely continued employment by the Acency
e yea® beiore tho explration of thole contract,

be Mo cutablioh, in consultation with the Dlrectox of "Craining,
o peogram of orlontation troliduy for all doctora entoring on full-tiine
duty with the Acency as well ag appropriate oxiontation foxr those
dectora aoturning {rom en everseas assignaent for duty in headquazrterd.

c. 1O peek tho asulstance of the Directox of Parsonnel fn reviewlng
all existing contiacto with profeusionsl medical personncl and in
cowhitabing, insofar ag pessible, unllorm contiactng proceduves.

( o '.f,wt

R A AR R

Cousur in all three pavts of the recommendation,

The present practices foxr professlonal atafling have avolved ovor o :
povicd of almost two decades,  Problame In reeruitdng, utilizing and vetafolng
a searce categury of professional pevsonnel suech as physiclons have not
Loon minox,  Thesa basic prollems are probably greater becauae of tie
eelatively small numbex of individuals fnvolved; the sudden change in the
avoilability or perconal dispositions of one physiclan can, for cxample,
roquive a chain of personnel adjustments, Thoe niceties of conventional

sersonuel planning and practicos waust often ba compromised to agsuta
casentinl atalfing contiouity. '

o
cpendation No. 4 ;

It {9 vecommendad tiat tie Duwor of Medical Servicos havo I’anle G reviow
o coxrent aosigninents of medical teahndelans and medical sexvice officers,
orsanse for those who hiave been dn the same pasitions fox long peviods o b
consulted ag to thely caxcer desires, and dnsofar as pogsibie :\ccnmnmd ate ﬁmn :
wil wish ooy asslgnmenta, T 2
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Comuoent

Concur, Pancl C has bean directed to review current pesignments
of medical technlcians and medical service officers,

Recommaondation No, 5

it s recommended that the Deputy Director fox Support direct the Dixector
of Modical Scrvices:

st e

1} . . +*
a. To request the Director'of Personnel to furnish a personnel
speciallst to £l the position of Pexsonnel Officer,

: b, TO request the Divector of Finance to furaish a finance

specialist to £l the position responsible for the financlal administrae
tion of the Giflco of Medleal Sexvices,

¢, Or, to investigate the possibility of obtalning the sexviccs of

upport olficex, who has experience and training in both the perconnel
and {inance felds, and of combining the responsibilities in one position.

a8

Commoent
SR

13 recommendation gives ug some trouble as we are again fnvolved
vith a sltuatior which has developed over many years, Fox example, the
Admintctrative Qffjcer position is not purely budget and/or finance but
favolves the OMS services {unction which requires familiavity with medical
preciiees and equlpment. These positons have also represcented oppor-

tties to which the lower praded medical technician may aspire for carcer
lopment; taey are in this sense quite vital to the carcer program of
ONM5B. We would iiko to defer final comment on tils recommendation pending
more complete study with the Offices of Persomel and Finance.

GOVe

* 1
TP - N i R «
Feoommondation No, 6 ‘
P e

e,

: is recommendad that the Director of Medical Sexvices:

Ry

o, Botablish o Sclection Processing DMvision to conalst of the
edoting B

ng Eeloction Support Dranch and the Sclection Processing Conter,

. o . (™

cuech of which to e desieonated as ecparate buenches (Paychiatric Screening
Brauch and Clinleal Actlvities Iyanch, respactively) within the division,
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, b. Dasigmtc the chief of rhm f.uvimiou m hu wsponsiblc fox zll
MG applican :';:cm:;tnin e

Co Llhmmu from the poymal 1CV1\.'W of applicant dioqualiflcations
Yo OGO of the Poyehlotrle Brald, the Chiel of the Clintcal Divicion, and
RIS I ;vwwl Agsleceent oy Clinical ALLLV..&.}GJ-

B

This recomg: c’.mun algo requires fuvther study before we can
conond vith 8dequace commonts. Whea the Selection Processing Cenier :
waz activated in Getober l‘)o! it wag our intest that there would eventually )
Lo an orgamdzational integration of atl medical selection activitics in the ’
\ P Rogsiyn oyea. This zoncing oux er. We do pot ag present bave the *
aongonrlate el gositiong fox the €s cnbli”!‘mm t of a Sclection Pxoccas:m
CCivision.

!

b o ' ;
1.
|

i *z“f‘*r ~tion No. 7

T

\ , : 7t 4o recommended that the Directox oi’ Meuicul Sexvices:

| o a. Estobligh a Medical Ses 'viccs Division to consist of the existing

?

U Pay ‘.hi“uric SL:).S.’ and Chnical Division, cach of which is to be de signated

R ags a sepa branch withis the divis 1on. : %
] S b. Lliminatc the positlon of Spectal Assistent fox Clinical Activiries. :
i ;,

Ve presently have a study wder way ot the miscion, functions and
.avion of the OMS. The proposed Medieal Bexvices Division, to conci
ioting Poychilatele Sreff and Clnical Division, is mexrciy one
iuﬁm v {ox rearrangement of our staffa and divisions, We feel it would
bz n:cma’cvm {o corament on this x:cg.ommcnd tion priox to the completion
of the otdy.

Nctmr wml’

T Resomm

| v ¢ pocommended that the Dixector of M aieal Scxvices cstablish more ,

ctive pre cuuf«vs for providing timely medical guidance on employces Lo Ageney
slliclaln for mAnAgCMOnt purposcs, it IJ\JXIJ undummoal that in cexiain cases this
Wil of neceseity be less than delinitdve,

i : . o
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Coneur, Tho Divector of Medical Services is irvestigating waye of

providine more tlmely medical guldance to mansgement officlals, The
prosased counselling functlon fox c.moloyc»s may alao e helplul in thig

JECRe

Resommaerdation Na, 9y

is recommended that the Dizector of Medical Setvices:

8.  Provide chiefs of onexating components nomes of indlviduals
vi2o have not been examived fox iwo yoaxs

Veiianiy

' -

h. Develop proceduras to follow up and malntain contact with
ecach cmployco wu:i,l the degrec of action taken by tha employee has
tisficd the flrm medical recomwendations made by the doctox during .
the Bxecutive Amanal Exsmination, : , o

Comnacnt

a.  We agree with ihe thrust of the recoramendntion but would like

£ avoid the coercive element that s implicd. We would prefes to ammyu .

to work this problem out with the tndividuels concesned, xelying on ONS's
proleseional persuncive capabllity to assure cuxrency of physical examinae
tlong. It chould also be noted that the Oifice of Medical Sexvices is normally -

conruated with the yeverse problem; more c:mnloy"es requostm examina=
tiona than ¢an be accommodatcd.

b, The Office of Medical Sexvices will tale action to Improve the
follow up aspect, but our preference is to pub the onug on the individual
to regort his actions to QMS rather than have OMS "policing™ him, In

come casaes, of course, tha x:ole of the OMS must necessarily gtop at
- recomamendation,

Hecomniendation No. 10

i oo gopsastis: o R

% is recommended that the Divector of Medical Scrﬂcw and the Director

| of Personnel take steps to reduce substantially the amount of thme rcquir» ad for

procesging mpucatﬁons fox medical diwablhty rctimmr-m.,




Comuh‘l‘t

i e o 1 o <

Concur. The ilme cloment tuvolved can and will bo reduced, Undeox
tils progyvam the time required for the proccssmg of a case represents
ihe medical adjudication process as woll as the actual examination. This
reavires more Agency tlme than would a case that is worked up in the Agoncy
but gent to the cwu Sexvice Commlssion ior adjudication.

Decommoendation No, 11

It 15 recommended that the A}cputy Director for Support develop cifective
nroccdures fox keeping ihe Office of Personnel informed coucerning employees
Wz have Leen injured, who sre ill, or wiro have died, as well as employecs and
cencadents who are medically ovacuated frorm ovexscas,

Sinmaent

LSRRy

Cowncur,  The Dixcctor of Medical Sexvices will develop moxe eﬁfccnvu . .
srocedsres foxr keopluy the Ofilce of Personuel and the Ofiicc of S Secw ity
propesly nfurmed, ? - :

-

Recomomendation No, 12 i
T 9 2y . > 25X1A
It 1s xecommended that the Deputy Dixectoxr fov Support ameud
o equire that employees must have had a medical examinatlon by an Agency
Coeiox within the pact three yeava before recelving approval for contintous
oyerecns aew vice.

! T
i

bk st et ol

>ormment
Concur, Thers will continue to be valid reasons from time to time when
examinationg by an Agoucy medical officer will be manifestly impracilcable,
We goeee that this requirement can ke stated mese strongly in the xegulatory
izsuance and should apply whum:v;r feasible,. -

A T

T commendation No, 13 A '
, ' ‘ ' 25X1A

It is recommended that the Deputy Director for Support amend [ NGcN
to place the responsibility fow determining which geographic arcas requixe
dependent phyaical examinations on the Director of Medical Sexvices,

itepeiel

iy

v ",(“" 2l |
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{
Comment
Non~concur, Inour judgment the bagie yesponaibliity for detcxmining
seopraphie arcas reguiving dependent phyoical examinations shoukl 3:omam
with the operatingy cemponents, with the requirement for close cooxdination
with the OM3, We feel that die defieieney pointed out by the IG zeport can
Leot be corrected by updating and keeping current the system provided for

in e present repulationy OGMS will take the Initdative with

Poaoomrmondation Mo, 14

it is recommended that ﬂm Dapu\: v Dircctor {oxr Supgort:

leguest t‘xc Doputy Dh:»(:co& for Plans o appoint an individual

:{ﬂ
&

foletoty dm value of oporational support pro}cc’co colucted by th

¥ 1o nu
Jical Sexvices,

Offh,c of Med

st the Deputy Director for Intelligence o malke a similay
’):

\ b. Request €
assessment of the intelligence production woxh doue by the Offica of

D.’{c:dic‘.l Sexviced,

romnont

i e e A

a. Inouropinion the assesement by one fndividunl of OMS ¢
aupsort projects would leave much to be desived. Wa would like to
axroncement £0% & continuing agsessment by a broadex representation {rom

thw Clandestioe Sexvices an& pmpo s thats

perational

A Y
o hehe Lot

{1) A panel of senlor represemtatives from the Fi, CI, and CA
Staffe, TSD/DBE and the OMS be cstabliched for a continuing revicw
and guidance to the OMS on i*“ operationnl support projects.

(2) A pcniox Clandestine Sexvices officer be detailed for duty

with the Operations Divmion/Ohu.

{8) We explore the possibility of having a scnior OMS official

attond DO/P stafi myectivgs whenever appropriata.

Approved For Release 1999/09/26 : CIA-RDP78-06180A000100110003-2 - *
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woukd, therefore, docm that assessment of this work solely by the DO
would lvave scmcthing to be desired. As an alternative we woukd propose
tlat o panel with sentor yeprecentation from all Disectorates and the OMS

be established to provide the rfuidancc Lmd cooxdination that thc 1G J:c;no;r:t
calis {ox,

.

w'\

Mﬁmnrmdat*(m No. 15

It s recommended that the ”pdty Ducctox for .)mpon'

a.,  Request the Deputy Dlrccto:: fox Plans to designate an officexy .«
casable of providing guidance to the Assessment and Evaluation Stafl’s
reagearch efforts in support of ooemtions.

b, Instruet the Director of N’e ical Sexvices to change the title

j .. of the Assesement and v;;luatim,. Staff to the Paycuologic“l uCrViCCS
. N Division.

oA AR O

..JO mraent Y‘

a. ‘The Directox of Medical Sexvices woukl welcome the continuing
A guidance to the Assessment and Evaluation Staff from the Clandestine
1 B Sorvices that is the fntent of this recommendation, We feel that this

guidonce could be provided by the same pum,l di scussed in our comments
alove on Recomumendation No. 14 a.

b, Concur. This title ccems o ba a more appropriate one n view
of the expauded {unctiona of tie Agsessment and Bvaluation Staff.

3. The Dixcctor of Medical Services was fully responsive to the suggestions,
chiznees, and improvements ralsed da the Tuspector General's report. While not
" gontained in recommendation form, the comments conceraing the managemernt of
i Clilce of Medical Scrvices ag being highly centralized; carcfully planned and
based on traditional values and concepta of the medical profession, also pointed

out diat it offers letle scope for innovation and independent decision malking by

; . . - 1,

orpnr”c”

l\w
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o profascional mcmi:m ¥ of the etaff, "These conunents were carefully discussed
wd considered and ¥ tlnuk that the resultant evaluation stems from several factors
fae position of the Pep ’ty Divector of the Cfiice of Mcedleal Sexvices and the
positions of Chied, uh’*‘,xml Divislon and Chief, Psychiatric Stafl axe oncs that
nmsi necessarily be fx},‘cd by competent, professional afficers experienced and
cupdreciative of A'rcnc:y policy snd eperating considerations, I¥ i most unioy-
tnata that the eedleal disabilities of two scnlor officers have intezzupted the
piannod assicnms nt of rcoponsibilities and carcer successions. Addizonally
here Log been a fairly hiph turnoves of the professional staff officers which hax

o clieet proctudaed the selection, tralning and development of some of these okficers

: enivy positlons and responsibiltty.  This high turnover is not the result, n

Ly dudgaens, of the managerent policics of the Dixectox of Medical Scrvices by

Sue to the fact tiat the constoant opening of osportupitles in the private medical

£1e1d are hizhly ativactive ond for moxe lucrative than what Government ox this

oy cen poy. Ad o result € o difficult to develop and maintain highly professional
gy porsoniel ona Km‘"-tann carcer bavia, Therefore, it has been the policy of
roctor of Madice! Sexvices, and rizhtfully o, to maintain tizht dixrection of
procrer wieil he cm provide the successzors on a caxcer basts who can asgumae
Socitions of reaponsibilicy and to whom considerable authoritics may be delegeted,

L, Ve anticipata tho ¢oncluaion of our studica and review of the Ofiice of
clieal Sexvices approsimately 1 November 1968, We chould thus be in g position
1 to you on those matiers which we have noted as requiving further tirc

o uoview by 15 November,

R ‘C’x’c nrcci te the considerable time and effoxt devoted by the nspector
Coperaltot suzvey and Leliove it most helpful in pointing up matters it warrant
Loomiey u‘ﬂ(;ﬂﬂﬁﬂ. .

| | Darunpagey
L wnaaaatalin

R, L, Damnerman
Loputy Dlrectox
LDX’ Support

SA-DD/S:RBWidlk (29 Aug 68)
Llstribution:

Grig - Adse 25X1A
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